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FY21 Community Health Grant - Request for Proposal!

Winchester Hospital provides a broad range of programs and services designed to enhance the health and well-being of the communities we serve. Through a comprehensive Community Health Needs Assessment (CHNA) conducted in 2019, Winchester Hospital identified three major health priorities facing the community today:

· Chronic Disease

· Behavioral Health (Mental Health & Substance Use Disorder

· Social Determinants of Health / Access to Care

To access the full CHNA report and Implementation Strategy please visit:  

https://www.winchesterhospital.org/our-promise/supporting-our-community

Addressing Priority Needs: We continue to collaborate with community partners each year to address the unmet priority needs of the community. This year we will be awarding a total of $30,000 in grant funding to support community organizations that can implement programs and services that address Social Determinants of Health (SDoH); the conditions in which people are born, grow, live, work and age, and the root causes that influence health outcomes. Listed below are the focus areas within SDoH for this round of grants will be focused on:
	Focus Areas
	Objectives: Proposal should include goals that meet one or more of the objectives. 

	Housing Stability
	· Reduce the incidence and/or impact of housing instability/eviction
· Identify and address issues leading to housing instability
· Increase access to safe and affordable housing

· Improve the safety and/or quality of living conditions


	Food Insecurity
	· Increase access to healthy and affordable foods



	Transportation 
	· Increase access to affordable and safe transportation options



	Digital Access & Literacy
	· Increase access to, and literacy in, using technology to manage personal health and/or reduce isolation


Funding Amount / Allocation: The total amount to be awarded is $30,000. Applicants may submit proposals for grants ranging from $5,000 - $15,000. If your program/service is scalable, please describe how the program could be modified or implemented if partial funding were to be awarded, and indicate the amount.

Grant Review & Evaluation Process: A grant review team comprised of internal and external stakeholders will review and score the proposals, and make the final funding decisions. Awardees will be notified in December, 2020. 
Program Implementation Timeframe: Programs must be implemented between January-September, 2021.
Eligibility Criteria: Programs/services must meet all of the criteria below: 
· Health Issue: Must address at least one of the identified focus areas and be able to demonstrate measurable impact within the nine month program implementation timeframe.

· Address Health Inequities: The proposed strategy must be targeted towards a population with at least one health inequity (the unfair/avoidable differences in people’s health across social groups and between different population groups, i.e.: age, income, education, race, gender, sexual orientation, access to services, etc.

· Target Cities/Towns: Must be conducted in and/or reach residents living in the nine cities & towns in Winchester Hospital’s Community Benefit Service Area; Medford, North Reading, Reading, Stoneham, Tewksbury, Wakefield, Wilmington, Winchester, Woburn
· Non-Profit Status: Must be a non-profit organization or coalition focused on improving the health of the communities we jointly serve and have an appropriate fiscal agent such as a 501(c) (3) or municipality. 
What to Include in Your Proposal/Application:  Applications should be no more than five pages (excluding letters of support and budget) and include the following:
· Organization Overview - Mission, goals of your organization. Who are you as an organization and why are you uniquely positioned to implement this project?
· Project/Program Overview – Name of program, location, and a brief description. 
· Rationale – Why is this project necessary in your community? Include supporting data.

· Projected Goals – Describe what you expect to change/improve as a result of this project, and how you will measure the success/results. Goals should be listed as SMART goals (specific, measurable, achievable, realistic, time bound), and include both operational and outcome goals.
· Target Population – Age, cities/towns of participants that will be reached.
· Estimated Number Served/Reached – How many people do you expect will participate?
· Implementation Plan – Describe exactly what will you do and how will you do it, include a timeline.
· Promotional Plan – How you will attract the target audience and recruit attendees.
· Budget – Total amount requested with an itemized list of all expenses (staffing, supplies, promotion, data collection and evaluation, etc.).
· Collaborations - List the names of any/all organizations that you are collaborating with on this project along with a brief letter of support from the organization that includes:

· Organization Overview – Who are they and what is their mission?
· Reason for Support – Why do they support this project/program?
· Roles/Responsibilities – How will each organization

Reporting Requirements: 

1. Submit quarterly status reports that include operational and outcomes achieved, and copies of any publicity pieces. Reports are due: April 15, 2021, July 15, 2021, and October 15, 2021 

2. Identify Winchester Hospital as a partner in any promotion or media outreach.
How to Apply & deadline: Email your application along with your organization’s W9 form no later than Monday, November 30, 2020 to Marylou.hardy@bilh.org. No proposals will be accepted via mail or fax.
For More Information please contact: 

Marylou Hardy, Regional Manager, Community Benefits/Community Relations 

781-744-3131

Marylou.hardy@bilh.org


